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Anti-Bribery and Corruption Policy 

Bribery and corruption are not only against our company values; they are illegal and can expose 

both the employee and the company to fines and penalties, including imprisonment and 

reputational damage. 

Bribery is never permitted. We will not seek to influence others, either directly or indirectly, by 

offering, paying, or receiving bribes or kickbacks, or by any other means that is considered 

unethical, illegal, or harmful to our reputation of honesty and integrity. Employees and 

representatives of the company are expected to decline any opportunity which would place our 

ethical principles and reputation at risk. 

GEBAL company is committed to working against all forms of corruption and unethical practices, 

including extortion and bribery. The fight against corruption and unethical practices covers the 

following areas: 

o Relationships with customers, suppliers, and competitors. 

o Gratuities and gifts. 

o Conflict of interest. 

o Confidential information and trafficking in company information. 

o Accounts and record keeping. 

o Protection of the company's assets and their appropriate use. 

Relationship with Customers, Suppliers, and Competitors 

GEBAL company is committed in all its business dealings with suppliers, customers and competing 

companies to the following: 

o Avoiding any unfair or deceptive practices while always providing the company's services 

and products in an open and direct manner. 

o Treating all customers and suppliers honestly and impartially. 

o Selection of suppliers based on merit.  

o Compete with competing companies with professionalism and integrity.  

o Refrain from commenting on a competing product without a basis for the statements. 



Gratuities and Gifts 

GEBAL company makes business decisions based on merit. That is why we do not offer, directly 

or indirectly, anything of value to a third party to unethically influence any business decision they 

should make or to gain an unfair advantage. 

Accounts and Record Keeping  

The company is committed to following the Egyptian accounting standards, bearing in mind that 

there is no conflict between making profits and applying the company’s code of ethical conduct, 

in addition to the company’s commitment to presenting all facts honestly and openly. 

Environmental Policy 

Environment and sustainability are at the very heart of GEBAL’s mission. It is in this context that 

the company is committed to: 

o Preserving the environment and complying with all laws, legislations and environmental 

instructions and carry out all activities that lead to that in all sites and verify that there 

are no harmful effects on the environment and the surrounding community. 

o Protecting the environment from pollution. 

o Protecting the environment from noise and solid, liquid, gaseous and chemical waste, if 

any. 

o Reducing carbon emissions and working towards mitigating climate change wherever 

possible. 

o Continuously spreading environmental awareness.  

o Managing environmental matters as any major sensitive activity within the company. 

o Continuously improving the application of pollution prevention and environmental 

protection methods. 

o Offering continuous training for all those who need to be trained to implement the policies, 

procedures, plans, and instructions related to the environment. 

o GEBAL encourages its partners and clients to be more environmentally conscious and 

implement environmentally sustainable projects whenever possible. 

Sustainability and environmental impact assessments are routinely integrated into GEBAL’s 

project proposals, designs, and project implementation. GEBAL strives towards becoming a 

carbon neutral company within the next 3 years, and GEBAL offers climate neutral project 

implementation to all of its customers.  

 

 

 



Prohibition of Discrimination 

The company prohibits discrimination in all its forms, whether on the bases of race, color, religion, 

sex, national origin, disability, or age. Beyond this, GEBAL – within the company as well as in the 

context of the company’s impact on communities – actively seeks to create environments that 

generate mutual trust and respect, that foster equal participation, involvement and engagement, 

and that promote the development of all partners’ and stakeholders’ capacities in actively 

contributing to livelihoods and communities. 

Gender Policy 

GEBAL is committed to actively promoting the equality of men and women in the workplace, as 

well as in the context of livelihoods and communities. GEBAL stands for an equal treatment of 

both genders in all company-related matters, while also fostering gender equality as an outcome 

of the company’s community and development projects. In developing project designs and 

proposals, GEBAL routinely performs a gender assessment, ensuring that gender equality is 

mainstreamed into all layers and domains of each project. Through its projects, GEBAL actively 

fosters the involvement, employment, training, ownership, stewardship, and creativity of women. 

In its HR policy (see below), GEBAL confirms its status as and equal opportunity employer, actively 

inviting and promoting the application and involvement of women in company-related tasks and 

responsibilities. 

HR Policy 

At present, GEBAL is a company that is owned and run by its five founding members. These 

founding members do not receive a monthly salary, but, as company owners, divide company 

profits at the end of each operational year (in accordance with Egyptian corporate law).  

GEBAL does not currently employ full-time employees, but hires professionals for a limited period 

of time on a part-time and contract basis. GEBAL has a list of trusted suppliers in the domains of 

environmental services, communications, design, film making, translation, driving, and training.  

Any full-time positions at GEBAL will be advertised on the company’s website and social media, 

and the company owners will form the selection committee that will assess incoming applications. 

In this process, GEBAL acts as an anti-discriminatory and equal opportunity employer. Women 

and persons with disabilities will be encouraged to apply for advertised positions. 

Part-time positions at GEBAL are based on contracts between the company and the supplier and 

last for a particular period of time – often tied to particular projects. When the contractual amount 

is higher than 2,000 USD (monthly equivalent), three offers from professionals will be sought and 

compared by GEBAL’s owners.  

 

 



Purchasing Policy 

In purchasing materials and equipment, GEBAL works with a trusted purchasing professional who 

is hired on a part-time, project-related basis.  

Wherever possible, GEBAL restricts its purchases to formal and registered vendors. In this 

context, the following applies: 

1- Invoices should include vendor name, tax registration number (9-digit numbers), issued date. 
 
2- Any invoice exceeding 300 EGP deduction and addition tax should be applied – GEBAL 
deducts the following of the total invoice (before the value – added tax): - 
 
    a- 1% of the total invoice on supplies. 
 
    b- 3% of the total invoice on services.   
  
    c- 5% of the total invoice on fees and consultations. 
 
3- Value-added tax (VAT) is applied. The standard VAT rate is 14%. 
 
Where the value of equipment or materials exceeds the amount of 1,000 USD, three offers from 
companies will be sought and compared before a purchase is made. To facilitate this, GEBAL will 
produce a Request for Quotation (RFQ) and Conditions of Contract, advertise an announcement 
on its website and social media, or invite offers from a pool of companies after due market 
research has been performed. Offers will be evaluated within the company by an internal 
committee.  
 
The purchasing decision is not solely based on the price, but on a quality and a triple-bottom-line 
assessment, also taking into account a supplier’s environmental and social performance. The offer 
that is best at meeting the RFQ will be selected. GEBAL seeks to buy products made from natural, 
recycled, or environmentally friendly materials wherever possible, considers the life-cycle of 
purchased products, and always assesses local options before resorting to importing equipment. 
 
In rare cases, when GEBAL works in remote communities, official invoices cannot be obtained. In 
this case, GEBAL issues company receipts to document expenses. Legally, these company receipts 
can only have the value of an equivalent of 7% of the total company expenses per year. 
 

Travel Policy 

GEBAL’s owners travel frequently as part of the company’s work and mission. GEBAL’s owners do 
not receive per diems for travel either inside or outside the country. Travel expenses for 
transportation, lodging, and sustenance are charged to a project budget or to GEBAL and are 
documented through official receipts wherever possible. Such expenses stay within the assigned 
expenditure margin for travel specified under each project budget. 
 



Administrative Changes 

GEBAL’s team members meet at least one a month 
GEBAL reviews its operational and policy statement at least once a year 
GEBAL performs a company retreat at least once a year 
 


